Interagency Ecological Program

‘ Agency Directors

Directors will lead IEP Director’s activities.

Set the vision and direction, then approve steps to achieve it. The Chair of the

Coordinators Team

Regulatory &
Operations Advisory
Group 1

Provide leadership and coordination of IEP activities through the IEP Strategic Plan,
IEP Science Agenda, IEP Work Plan, and communication. The Chair will lead
activities, strategic planning efforts, and act as the primary spokesperson.

Lead Scientist Coordinators Team Chair

Program Manager
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Stakeholder Group

Opportunities for
stakeholders to
engage with the IEP
on a regular basis.
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Science Management Team
Chair: IEP Lead Scientist

Facilitate, guide, and communicate science between IEP
studies, teams (Project Work Teams, Focused Technical
Teams, and Synthesis) and the greater science community.

Program Support Team
Chair: IEP Program Manager

Provides overall program administrative and business
support necessary to implement IEP activities to ensure

Collectively seek to understand science and advise the
Coordinators and IEP teams on the progress of science to
meet management needs, identify gaps, priorities, and
efficiencies. Recommend future studies, reviews, and

efficiency, effectiveness and consistency. They provide
support to the overall program including the Directors,
Science Management Team, Coordinators Team, and IEP
Lead Scientist.

other approaches to resolving specific science needs.

Project Work Teams (PWTs)
Serve as scientific experts and advisors for specific science topic areas to promote
collaboration and cooperation between interested parties, help facilitate communication
among other experts within a given topic area to more efficiently provide information to the
broader science community, and inform IEP including the Science Management Team and IEP
Lead Scientist.
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